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GNAT/BUPL ECD PROJECT (2002 – 2010) 
GNAT’S INTERNAL EVALUATION FOR  

PARTICIPANTS OF THE PROJECT 
 
 
Introduction 
 
The GNAT/BUPL ECD Project which began in 2002, ended in July 2005 for the 
first phase.  The second phase continued from August 2005 and ended in 2008.  
An extension was granted for a third phase, which will end in June, 2010. 
 
The project will definitely be evaluated by our partners, LO/FTF and BUPL.  
However, GNAT as implementers of the project, would like to conduct its own 
evaluation as to the impact of the project over the 2002 – 2010 whilst planning for 
the future implementation of its Early Childhood Development agenda. 
 
*Kindly take some few minutes of your time and answer the underlisted questions 
as they relate to you and return the completed form to:  The General Secretary’s 
Office.  You could also complete it on-line at GNAT’s Website: 
www.ghanateachers.org. 
 
 
 
1. State the objectives of the Project. 
 
 ……………………………………………………………………………………… 
 
 ……………………………………………………………………………………… 
 
 ……………………………………………………………………………………… 
 
 ……………………………………………………………………………………… 
 
 
2. Identify the target groups 
 
 ……………………………………………………………………………………… 
 
 ……………………………………………………………………………………… 
 
 ……………………………………………………………………………………… 
 
 ……………………………………………………………………………………… 
 
 

http://www.ghanateachers.org/�
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3. Strategies to realize objectives.   
a) What were the strategies suggested for the realization of the project 

objectives? 
 

  ……………………………………………………………………………… 
 
  ……………………………………………………………………………... 
 
  ……………………………………………………………………………… 
 

b) Were the strategies effective?       Yes             No     
 
 
c) Give reasons for your answer to (b) 
 

……………………………………………………………………………… 
 
……………………………………………………………………………… 
 
……………………………………………………………………………… 

 
4. Mention some of the achievements of the project in your area of operation. 
 
 ……………………………………………………………………………………… 
 
 ……………………………………………………………………………………... 
 
 ……………………………………………………………………………………… 
 
 
5. What problems/challenges/impediments did you personally encounter in 

the implementation of the project? 
 

b) Suggest ways for overcoming the problems/challenges/ 
impediments you encountered. 
 
……………………………………………………………………………… 
 

.  ……………………………………………………………………………… 
 
  ……………………………………………………………………………… 
 
  ……………………………………………………………………………... 
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6. a) How has the project benefitted you as an educator? 
 
  ……………………………………………………………………………… 
 
  ……………………………………………………………………………... 
 
  ……………………………………………………………………………… 
 
 

b) What impact has the project had on your educators in their 
classroom delivery and care of the children? 
(Proprietor/Manager/Headteacher) 

 
  ……………………………………………………………………………... 
 
  ……………………………………………………………………………… 
 
  ……………………………………………………………………………… 
 
 
 c) How has the project benefitted you as a Proprietor/Manager/ 
  Headteacher 
 
  ……………………………………………………………………………… 
 
  ……………………………………………………………………………… 
 
  ……………………………………………………………………………... 
 
 
 d) In which ways can the project be improved? 
   
  ……………………………………………………………………………… 
 
  ……………………………………………………………………………… 
 
  ……………………………………………………………………………… 
 
 
7. a Do you think this programme should continue with the same  
   

design?   Yes                     No 
 
  

 
b.   Suggest any changes in design you may wish to be implemented. 
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  ……………………………………………………………………………… 
 
  ……………………………………………………………………………… 
 
  ……………………………………………………………………………… 
 
 
8. The Way Forward. 
  
 Kindly give us your suggestion and recommendations on the way forward. 
 
 ……………………………………………………………………………………… 
 
 ……………………………………………………………………………………... 
 
 ……………………………………………………………………………………… 
 
 ……………………………………………………………………………………… 
 
 


